
GLENOAKS ELEMENTARY SCHOOL
School Site Council (SSC)

Minutes
Thursday, December 17, 2020

Members Present:
Veronica Ly, Ani Adjemian, Jeffrey Hitchcock, Daniel DiMundo, Jennifer Junge,
Chrissandra Sparks, Shelby Mann, Kate DiRienzo-Payne, Louis Montenegro, and
Johanna Maska.

Meeting called to order at 3pm

Welcome and Introductions

Approval of Last Meeting’s Minutes
Veronica to discuss Bylaws brought up at the last meeting.  Seems that we have

found a prior version with notes of what changes we intended to make.  Veronica will
review and edit the Bylaws for our further review and approval at our next meeting.

Veronica updated members on the compliance posting. Given the amendments
and remote learning, she is looking into what ways we can post the Williams Act
requirements in the pods and virtually.

A motion to approve the Minutes for the October 21st’s SSC meeting, as
submitted on December 17th, 2020 at the SSC meeting was approved, with corrections
made to certain last names and to correct that Shelby Mann was not in attendance at
the last meeting.  With those changes, a motion was made by Louis Montenegro and
seconded by Jeffrey Hitchcock.  All members voted aye to approve the SSC meeting
minutes of October 21, 2020.

New Business:
School Safety Plan

School Safety Plans can generally stay as is from last year since there is no
in-person instruction occurring as of yet. However, an addendum/appendix will be
added that includes emergency and safety procedures and protocol for POD staff and
students and for considerations should in-person instruction begin to roll out this school
year or next. The specific details do not necessarily need to be included since we do not
yet know what the roll out/transition will look like. For now, we can say that we will follow
CDC guidelines and all other legal guidelines and recommendations that will allow for
the safe return of students and staff to campus.

Some recommendations for possible inclusion in the Safety Plan included:
Repurpose Disney Cruise Ship hand-washing stations for entry & exit from every
classroom; invest in earthquake-proof tables for every classroom; invest in mental
health of our community; review how we keep track of and ensure compliance with TC
testing; and ensure security of the perimeter of the school, such as by working with
Glendale Police to get a speed monitor that flashes when folks are going fast in front of



the school, no u-turn signs in front of schools, and directions for drop off sent out to
every student ahead of the school year. If not already considered, we should also be
looking at digital security moving forward.

The School Safety Committee is separate from the School Site Council, but the
School Site Council needs to approve the School Safety Plan annually.  Veronica will
either make the hard copy of the plan available to SSC members for review at a
designated place and time, or will mail hard copies of the plan to SSC members for
review.

Consideration of Parent Education Opportunities
The SSC committee members provided some suggestions for possible training

by the District through the Parent Academy.  Suggestions for training topics included:
● What District resources are already available to parents;
● Training on Google Classroom use - i.e., how can parents check Google

Classroom for their child’s work.  A suggestion was made that District
made videos would be helpful.  And another suggestion was whether
some of those videos could actually be made by students. Tied to this
was the suggestion that training videos also be provided for how to access
the other apps the students use regularly, such as Benchmark and Clever.

● CAASPP Testing: What this is, why it’s important, and what can parents do
to help their child particularly this year when testing is from home.

● Family online tutoring possibilities.  Consider whether high school or
college students would be able to teach lower grade students and the
parents the particular math being taught so parents can help their child
using the correct math terminology.

Consideration of Committees for Implementation of the SPSA Goals
The committee had a lengthy discussion regarding what could be done to ensure

our school meets the SPSA Goals approved by this committee. The Committee
reviewed the goals and considered whether it made sense to have any type of advisory
committee, subcommittee, special committee, etc. that could be utilized for
implementing and meeting our set SPSA goals.  Ideas for this discussion included:

● Peer tutoring opportunities - have upper grade students paired up as
“buddy” with lower grade students to assist with reading and math.

● Book clubs
● Peer teaching - small-group student-to-student tutoring or

instruction/coaching/mentoring.  Math word problems are difficult for most
kids, and without the basics of math, the upper graders start to struggle.  It
would be helpful to have the upper graders do game tutoring with the
lower graders to help them learn basic math facts.

● Possibility of District training opportunities to “certify” parents or
community members for approval to assist with intervention work.

● Question was raised whether the District had any connection with student
teachers who might be willing to provide additional hours as part of their
credential process. Mr. DiMundo shared that the District is providing



stipends to teachers who are willing and able to do after school work, but
there aren’t many takers.

The SSC members discussed the importance of creating student-to-student
mentoring, particularly for the students who are in Kindergarten this year and doing it all
via remote schooling. Next year, they will be in 1st grade but it will be their first time on
campus, which could be daunting on the large playground with the upper graders.  So
helping them know a few faces before we are back on campus will help the incoming
first graders.

Open Forum:
The committee discussed how we can have extra help with intervention

specialists.  Our SSC approved budget provides for funding to hire intervention
teachers.  There is a concern that if we don’t use the categorical funding this year, we
may not have it next year.  It typically does not roll over.  We will consider and think
about how that money can be used for its intended intervention work.  Some
considerations were Parker Anderson for an after-school homework club or approaching
YWCA Glendale to partner with them regarding their after-school program.

Next Meeting’s Agenda:

Next SSC meeting will be held on February 18, 2021, at 3:00 pm.

Adjournment motion made by Johanna Maska and seconded by Louis
Montenegro.  All members voted aye to adjourn the meeting at 4:21 pm.

REPORTS

Minutes respectfully submitted by Ani Adjemian


